TOMPKINS COUNTY YOUTH SERVICES DEPARTMENT 

2008 FUNDING APPLICATION

DUE MAY 16, 2007  3:00 pm

INTRODUCTION:

The Tompkins County Youth Board is inviting proposals to address the enclosed set of Priority Goals for the 3 year period beginning January 2008 through December 2010.

The Priority Goals and Resource Allocation Guidelines were developed with in conjunction with the Youth Service Board’s 2008-2010  Comprehensive Plan.  Our goal is to fund programs that are able to help youth be ready by 21 for college, work and life. 
This 2008 Request for Funding Application continues the Tompkins County Youth Services (CYS) Department’s commitment to the value of outcomes objectives. Outcome measurement shifts the focus from activities to results, from how a program operates to the measurable good it accomplishes. The County Youth Services Board appreciates the time and attention taken by program staff to develop an outcome system which reflects the real benefits to program participants. 
Outcomes:

The Tompkins County Youth Services Board is committed to funding programs that can demonstrate their effectiveness.  As the demand for public accountability has grown, County Youth Services has increased its focus on funding programs that use research, evaluation and evidence-based methods to achieve concrete, measurable results with their youth participants

Each program will develop a unique set of outcomes to be determined by program staff as “program experts”.  There is not an approved set or number of outcomes to be imposed upon each program by County Youth Services.  Programs must address one of the priority goals found on the goldenrod sheets included in this packet and the County Youth Services Department will be responsible for aggregating progress toward those goals for the legislature. 

Essential  Resources:
1. You should refer to the goldenrod sheets “Resource Allocation Guidelines” adopted by the County Youth Board to determine the priority goals you must address and the effectiveness criteria against which your application will be reviewed. 
2. Staff from some programs have found it very helpful to use as a resource Measuring Program Outcomes: A Practical Approach which is published by the United Way of America.  Funded programs have received this guide at trainings in the past.  If you have not, please contact our office immediately at 274-5310 if you wish to have one. Our staff will be available to meet with you to discuss this resource.  You should also refer to the Outcomes Section of this RFP which contains instructions for completing the outcomes pages.  These instructions include references to the Measuring Program Outcomes: A Practical Approach.
3. Needs assessment data are available.  A summary of highlights is included in this packet and more detailed time trend data on many more indicators is available on our website   www.tompkins-co.org/youth
Please contact Nancy Zook at 274-5310 if you have questions about these or other resource materials.

Review Committee:
Once programs have submitted their proposals describing the outcomes they plan to achieve, the Resource Allocation Committee will consider whether those outcomes align with the funding criteria approved for 2008 - 2010 by the Youth Services Board.  They will assess whether the internal logic proposed in the narrative of service methods (including staff and activities) is likely to ultimately lead to successful achievement of the outcomes by youth participants,  whether the outcomes proposed are valuable enough to fund with our limited resources and whether the program fits in the set of services of the County Youth Services Board wants to recommend to the County Legislature.

The Resource Allocation Committee will review all proposals. Staff from each program seeking funding will have an opportunity to meet with the Committee to answer questions.  
Programs allocated funding for 2008 will be eligible to receive continued funding in 2009 and 2010 if the programs meet performance expectations and if funding continues to be available. 

Due date for Application Materials:



Due:
 Wednesday, May 16, 2001 by 3:00 PM 



Tompkins County Youth Services Dept


320 West State St. Ithaca  14850



274-5310



www.tompkins-co.org/youth



email: talbert@tompkins-co.org



Call us with questions or for help.  Program materials received after the May 16 deadline will be marked  “late” when distributed to the Resource Allocation Committee.   

2008 PROGRAM NARRATIVE
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You may create your own charts using our required elements or you may download these materials from the Tompkins County Youth Services website found at  www.tompkins-co.org/youth.   The 2008 RFP link is clearly noted on the page.  Please contact Nancy Zook at County Youth Services with any questions at 274-5310. Our staff are available to provide technical assistance as you prepare these materials.  
SECTION I:  OUTCOMES CHART 
The enclosed chart is intended for you to describe your program outcomes and the methods you will use to determine whether you have been successful in achieving them.  Before you begin, review the Youth Board Resource Allocation Guidelines for 2008 – 2010 or goldenrod sheets, and decide which one primary goal your program will address.  The Youth Board contracts with agencies to help us achieve our countywide goals so this is an important step.  Please indicate on the top of the chart which Priority Goal your program intends to address.

Program outcomes describe the measurable difference your program is having, or will have, in the lives of the people it is designed to serve.  Programs need to determine their set of outcomes using: their knowledge of research about related programs (sometimes national research previously conducted is available-you can contact our office to use our library for info.); feedback from program volunteers, current and past participants, their family members; other community organizations and schools, staff experience with the youth population involved and the type of services the program is best suited to offer.

Each column on the Outcomes Chart is explained below.  Each program outcome you list will be followed by the outcome indicators, data sources and collection methods which document the degree of change in participants as stated in your outcomes.  Take a minute to familiarize yourself with the charts.

The Outcomes Chart can be downloaded from our website. Please note that you may use as many pages as you need for most flexibility. Please do not feel your entries must fill each entire sheet- you will not be penalized for the number of outcomes you list.  What is very important is that there is clear, logical links between the outcomes you seek to achieve and the indicators you choose to document the attainment of the outcomes.   (See samples in Measuring Program Outcomes on pages 64-67 and 90-93 or on the website www.tompkins-co.org.) 

OUTCOMES (Column 1)

Program outcomes describe the measurable difference your program is having, or will  have, in the lives of the people it is designed to serve.  To be an outcome, it must be stated in terms of that difference or change.  In making that statement, use simple, direct, action oriented language that ensures that the program outcome will be clearly understood.

Outcomes are not intrinsically longer-term, intermediate or initial. You may have one or all of the outcomes as part of your program planning- there is no predetermined set or number. An intermediate outcome for one program can be a longer-term outcome for another.  Their designation is determined by the logical relationship among the sequence of effects for your particular program:  

a. Initial outcomes ( or first benefits or changes participants experience)

b. Intermediate outcomes  (that link the programs initial outcomes with the longer-term outcomes that you desire for your participants)
c. Long-term outcomes (to be achieved by the participants as the result of the influence of your program)

Column 1: List in the first column  the outcomes you have developed for your  program and indicate which outcomes are initial, intermediate or long term.  (See pages 42-45 for examples.)

Outcome Measurement System

INDICATORS  (Column 2) 

A. Describe how the impact on participants, as described in the Outcome column   is to be measured. (See examples on pages 90-93). 

Start by identifying the specific Indicator(s) for each outcome:

1) List the specific observable, measurable characteristic or change that will represent achievement of the outcome in the Indicators section. 

2) When writing your list of outcome indicators, check to see that the following are present:

· Is there at least one indicator for each outcome?

· Does each indicator measure some important aspect of the outcome that no other indicator measures?  (A few good indicators are better than many indicators that lack focus.)

· Is the wording of each indicator sufficiently specific?  Does it tell you what knowledge, skills, attitudes, behaviors, or characteristic or change you will count?
· Does each indicator identify the statistic(s) that will summarize the program’s performance on the outcome?  Will the statistic(s) convey your level of achievement effectively?

DATA SOURCES for INDICATORS (Column 3) 

 List the sources of data for each indicator in the Data Sources for Indicators.  

· Sources may include:  case notes, staff log, attendance records, school report cards, etc.

· Note that one method must include a process to gather consumer feedback. Examples include surveys with current or prior program participants and their caregivers, exit questionnaires, sample phone calls, etc.
DATA COLLECTION METHOD (Column 4)
List the methods used to collect this data in the Data Collection Method. 

· Examples include staff observation, written records, surveys, questionnaires, pre and post tests.  Be sure to include at what intervals the data will be collected-such as daily, weekly, monthly, quarterly, etc. 
Please feel free to contact Nancy Zook at 274-5310 or nzook@tompkins-co.org for assistance.

SECTION II : METHODS

Address the following questions in a written narrative no more than  8 double spaced pages:

A)  List Key Constituents to be Served
1. List the program population(s) you intend to serve and why have you selected this population.  (Refer to the populations identified by the Youth Services Board below)
2. Tell us the anticipated number of youth you plan to serve as well as their gender, age and ethnicity.

3. Describe a typical youth to be served by your program.

4. How will you recruit youth from the specific population(s) noted above? What strategies will you use to retain this population?

5. Describe any eligibility criteria required for youth entering your program.

6. Describe strengths in the target population you expect to build upon.

7. If you are currently operating the program for which you are seeking funds, do you have a wait list? If so, tell us how many youth are wait listed.  If you don’t have a formal wait list, tell us how many additional youth you believe could be served and the basis for your estimates.
Program Populations excerpt from the “2008 - 2010 Resource Allocation Guidelines”  
“Tompkins County Youth Services’ funding to agencies under the competitive allocation of resources will be directed to youth and their families in at least one of these four groups:

· Youth who have come to the attention of school, community or family adults as probably needing extra help, opportunities, and supports to develop their assets and avoid risky behavior.

· Youth who face disadvantages in gaining opportunities or services due to rural isolation, low income, racial discrimination, English as a second language, disability, or emotional problems.

· Youth in danger because they are already involved in the juvenile justice or social service system (residing in the community), runaways, homeless youth, school dropouts, pregnant or teen parents, victims of abuse or violence, and those engaged in self-destructive behavior.

· A blended group of youth, where program effectiveness for all youth is enhanced by serving a balanced mix of youth who have varying degrees of social skills, advantages and needs.  Enrollment must include some youth who face disadvantages or who have risk factors.”
In addition to the population groups, the County Youth Services Board is interested in making “front-end” investments in younger children and in assuring that older teens have coordinated supports as they transition from home and school to independence.

B)  In which Geographic Areas will your program operate?

Specify the physical boundaries and geographic area (including school district (s) and   municipalities) in which the program will operate. If the program intends to serve a particular municipality or neighborhood tell why services are being targeted to this area. 

C)  Activities Essential to your Strategy or Approach:

1) Describe the specific activities, including the number of youth in each kind of activity, days and hours of operation, length of time youth will participate and where these activities will take place. Estimate the average number of hours/month youth will spend in the primary service activities.  Describe any relevant sequence for the activities. In addition, if the program is not year round, please tell us during which months the activities will occur.
2) Please comment on how you will maintain physical and psychological safety for youth participants.  

3) Specifically describe how your activities promote supportive relationships, opportunities for youth to belong, and opportunities for specific skill building and recognition.

a. (Note-the application packet contains some resources you may find useful)

4) Describe how the input of young people is solicited and considered when implementing and/or evaluating the success of the program.  Discuss any specific empowerment practices that support youth voice and their ability to make a positive difference in their community or the lives of others. 
5) How are families and caregivers involved in the program? 

6) Explain why these methods were chosen and why you think your methods will work with your target population to reach your outcomes. 
· If your program uses an evidence based program model, please describe it and the results it has achieved.  Identify the author and source that has validated the model.  
· If the program is not using a specific evidence-based model, describe other research or evaluations that have informed your program design.  
· Describe any improvements/changes you have made in response to the results of your prior evaluations or monitoring, including input from youth or families.
7) List any other important features of this program and explain how they may differ from other similar programs/services available to the target population.
8) Describe other relevant community services which exist within the geographic area and how your program will coordinate and/or collaborate with them.  It is important that you explain how your program is integrated into the family, school and/or community efforts.
D) Program Monitoring And Evaluation
Monitoring  The Youth Services Board expects program self-monitoring in addition to that provided by the Youth Services Dept staff.  The program is responsible for assuring that services are being provided as stated in the application, that the program environment is safe for program participants, and that there is accountability for the use of public funds.  Please tell us:

1) Who will be responsible for monitoring.
2) How will it occur and how will it be documented.

3) How often will monitoring occur.
Evaluation  It is important to review whether or not the program is being successful in achieving the outcomes described in Section I and whether the program is effective.  Describe how evaluation will be carried out to track progress on Participant Outcomes:

a) What types of data or evidence will be reviewed to document outcomes.
b) Who will gather and analyze data and compare them to proposed outcomes.
c) When it will be done.
d) How the results will be used.
E). Personnel/Volunteers
List qualifications, or attach job descriptions for positions being funded through this proposal as well as other key positions that have an effect on program design.  Be sure job duties and minimum qualifications are included.  Refer also to Budget Form 5-Schedule of Salaries).

1) Attach an Organizational Chart which indicates the title and name of current staff in each position related to this program. 

2) How are staff encouraged to think creatively about their work and maintain a positive attitude?

3) If volunteers are used in program activities, describe their number, role, screening and training, and supervision.

4) Describe role of staff in providing appropriate structure such as limit setting, clear and consistent rules and expectations.
F).   Agency Mission and Past Accomplishments

This is the opportunity to demonstrate the strengths and qualifies of your organization.  

1. Briefly describe the agency’s mission and past accomplishments in providing services to the target population or a similar program to another population.  

2. Discuss the agency’s unique organizational strengths (fiscal, administrative, staffing, networking, collaborative efforts, etc.) and take this opportunity to make the case for why the Participant Outcomes will be achieved.
SECTION III:  OTHER ISSUES FACING YOUR PROGRAM:



A).   Special constraints or complexities (optional)  If you think it would help us to 
understand the complexities you face, explain those constraints here.  Examples could include: Legislative mandates as a requirement of receipt of funding; legal guidelines and regulations; competing requirements from additional funders; civil service regulations regarding your employees etc
B). Special Transportation Needs  Transportation has been identified as a barrier in our
community.  Are there special efforts you are making to ensure your program is accessible for youth with transportation needs? If so, please describe.

  C).  2006 Annual Report  If your program was operating last year, we would like to know 

more about it.  New programs should submit (1) copy of your annual report for 2006. 
SECTION IV: ORGANIZATIONAL QUALIFICATIONS

Please respond on this sheet and include it with your application materials.  If you answer "no" to any of the statements, please clarify your responses on a separate sheet.

1.  Board of Directors or Advisory Board

A. The agency has an active Board which provides ongoing leadership and direction


(YES/NO)

   
     
Number of times the Board met so far during 2007__________

  
     
Average number of board members attending meetings ________

B. The Board is comprised of a diverse group of individuals


     
(i.e., gender, ethnicity, age, socioeconomic, geographic, etc.) 






(YES/NO)

     C.  
Identify any youth members under age 21.



_________________________________________________


D.  Minutes are kept and available for public review. 









(YES/NO)


E.    Board has a program committee or other advisory committee that oversees the program   
(YES/NO)

for which funding is sought?










How often does it meet? ___________________


F.  Name of auditor or person who conducts annual review of finances:____________________________



Month/Year of most recent audit __________________________


G. 
Please attach current list of all Board members which indicates:

· Home address, Phone Number

· Occupation , Employers Address and Phone Number and 

· Any professional or community affiliation
    2.  Staffing


A. All positions in the program have written job descriptions that accurately describe the duties, 
(YES/NO)


qualifications and responsibilities.










B. There is a clear structure of supervision & support for all program staff members & volunteers. (YES/NO)




C. There is a plan for staff training.





            





(YES/NO)


D. Staff performance is reviewed annually. 











(YES/NO)


E. The performance review results in a written appraisal and future plan. 





(YES/NO)


F. In the past few years, the agency has retained most staff for average of 1 year or more.              (YES/NO)
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