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The Tompkins County Departments of Youth Services and Social Services are planning collaboratively for the future of our children and families.  The Healthy Youth, Vital Communities initiative is an opportunity for policy-makers and advocates to use our strengths to address the risks and challenges that our children, families, and communities.

The Healthy Youth, Vital Communities initiative is gathering and analyzing data from many sources to develop our priorities for the next three years.  In addition to this more global assessment, the Department of Social Services will do a more in-depth analysis of the needs of their clients and service patterns to guide future plans.  The volunteers on the Tompkins County Youth Services Board and the staff of the Department of Social Services will use information from the following source to help:

· Identify the strengths of our service systems and communities

· Identify new or emerging needs and gaps in services for youth and families

· Establish a set of goals and priorities consistent with the two departments’ missions

· Develop action plans to address shared goals

Our approach to planning

The Social Development Strategy developed by Hawkins and Catalano has documented that in addition to sound health and protection, youth need the following protective factors to develop into healthy, productive adults, and community members:  (protective factors are similar to the Search Institute’s developmental assets)

· healthy beliefs & clear standards which are communicated through

· strong bonds with positive adults and peers 

· help forming positive attachments and commitments they need

· opportunities to learn, contribute, and succeed 

· skills to manage their relationships and master their academic, vocational and social goals

· praise and recognition to reinforce their positive behaviors and contributions

Youth are challenged on the path to healthy development by risk factors in the community, schools, families and in themselves.  

All youth may face some risk factors that can lead to problem behaviors of:

· Substance Abuse

· Delinquency

· Teen Pregnancy

· School failure and dropping out

· Violence

While all youth face some risk factors, Hawkins & Catalano’s research found that youth that face multiple risk factors at home, in school and in the community, are more likely to exhibit more problem behaviors as adolescents. 

If we, as a community, can identify the risk factors facing our youth, we can respond with services, opportunities, and supports that build the positive protective factors while preventing and reducing the behaviors that create problems and heartache for youth, their families, and the wider community.

A brief article by Hawkins and Catalano outlining their Science of Prevention approach is provided in the packet of materials provided to funding applicants.

Using national models and guidelines, the Tompkins County Youth Services Department gathered data on 100 indicators to assess 19 different risk factors in our community.  We also gathered additional data to enhance our understanding of the basic risk factors. We analyzed the data to determine whether our local trends were getting better or worse and, where possible, we compared our community with the rest of New York state.  (A summary of selected demographic and indicator data is available upon request.  The more detailed set of indicators with time trends and state comparisons is also available.)

Overall, we found good news.  We have more strengths than deficits compared to our own past and the rest of New York State. Where we are strong, we need to understand what contributes to our success so that we can preserve those services and supports.  Since we also want to do better, we sought out the best rates in the state so that we can strive to improve. 

We are concerned about the areas where Tompkins County’s performance is worse in recent years and worse than the state average.  These areas warrant more in-depth review and collaborative action.  

Although the Risk and Protective framework offers a great deal of validated direction, our community planning must also include:

· Demographic information about the children, youth and families in our County and their home communities. 

· The perceptions and opinions of: 

· Rural youth

· Youth facing multiple risk factors who have needed special services to succeed

· Local community leaders, parents, and advocates for youth

· Professionals from schools and programs working most closely with youth 

· Review of the plans and priorities of other key policy makers and funders

· Review of the youth development research as well as studies about selected problems.

To that end, the Tompkins County Youth Services Department has conducted the following research activities during 2002-2003 to enable the Youth Services Board to set priorities for funding, planning, and department staff services to be provided for 2004-2006.

1. Analysis of demographic data- countywide profile and community profiles and subsequent analysis of poverty data when they were released by the US Census.

2. Analysis of 100 indicators and time trends to identify risk factors of special concern.

3. Geographic analysis of selected indicators to identify community specific trends.

4. 6 Community Forums involving over 103 community residents and leaders involved with local youth programs

5. 35 youth with multiple service needs were interviewed in 5 different focus groups.

6. 35 rural students participating in youth leadership conference participated in a group survey.

7. 20 school principals were canvassed in three group sessions re: youth needs and services

8. 101 agency staff, volunteers and school staff responded to a survey and assessed the strengths and troubling behaviors they see in the 10,000 youth they serve.

9. 44 of the 101 also described their referral patterns and the services they felt were important to maintain and expand.

10. The work of at least10 other planning groups was reviewed to identify youth related priorities.

a. Day Care Council Needs Assessment 2001

b. Children & Youth Mental Health Sub-Committee 2001

c. Drug Task Force and Ithaca School District Drug use and prevention surveys

d. Expediters

e. Runaway and Homeless Youth Providers

f. Department of Social Services

g. Workforce Investment Youth Council

h. PINS Planning and Detention Planning groups

i. Family Court Advisory Council

j. Coalition for Families

k. Human Service Coalition Continuum of Care

Youth Services staff reviewed the data and identified the following key strengths and challenges as possible priorities to address in 2004-2006.  To be included in the list, themes needed to cited in two or more data sources.   The numbers that follow each entry refer to the data sources above.

Themes that emerged from Healthy Youth, Vital Communities data analysis

Key strengths 

1. After school activities for youth are available and valued

· All elementary schools offer fee-based child care programs after school for some children

· All communities now offer programs for some middle schoolers

· Local and countywide recreation programs are well-used and valued in all communities

2. Youth workers see evidence of many strengths in youth. Nearly all or most youth:

· Get along with most other youth

· Demonstrate empathy, sensitivity and friendship skills

· Interact positively with youth from other backgrounds and

· Can understand and follow rules (this declines in older, more troubled populations)

3. Agencies, schools and County departments make and receive referrals for services

4. Teen pregnancy rates continue to decline and are better than State averages

5. Drop out rates have declined slightly and are better than State averages

6. Suspension rates decreased through 2000 and are better than State averages

7. Poverty rates have declined and are better than State averages

Key challenges

1. The income gap is perceived to be serious in 5 of 6 community forums and it has ripple effects on academic performance, social relations and access to programs, jobs, health care, etc. (Sources: 1,3,4)

2. Academic support is needed, especially for economically disadvantaged students in all districts. (2,3,4,5,6,8,10i, 10k)

3. Child abuse and foster care needs are growing. (2,10f,10h)

4. Children living in families that move frequently have multiple problems in transitions. (7,10j)

5. Bullying is prevalent and damaging and of growing concern to schools and parents. (2,4,7,8,10c)

6. Drug arrests are up and higher than State averages. Despite slight declines in the use of alcohol and other drugs, a majority of seniors drink and the use of marijuana is increasing.  Youth who drink or smoke pot are starting around 14. (2,5, 10c)

7. Jobs for teens that offer paid & unpaid opportunities to learn work readiness & career planning skills are insufficient at a time when more youth are entering the labor market. (5,6,8,10g)

8. Children with mental health needs exhibit more defiant and unmanageable behaviors at earlier ages and schools cannot meet the needs of students & their families adequately. (2,7,8,10b,10f,10h)

9. PINS & JD cases are increasing.  More increases are expected as the middle school age group matures and as PINS 18 expands referrals from parents and schools. (1,2,10h,)

10. Students suspended from school need supervision in addition to 2 hours of tutoring. (10d,10f,10i,7)

11. Families with special needs children need overnight respite care. (8,10b)

12. Older teens need transitional housing. (8, 10e,10f,10h,10k)

13. Sex offender treatment is needed by a small, but difficult to serve group affecting others. (10h, 10b)

14. Teens want more safe, fun places to gather. (5,6)

15. There are still too few affordable school aged child care slots to meet the demand. (10a,4,10f)

16. Youth want more trusted adults or mentors. (5,6,8)

17. Youth of all ages need better resistance skills, organizing, problem-solving & decision-making skills. (8,10c)

System & Policy Challenges

18. Youth, parents & schools need better information about available services. (4,6,7,10h).

19. Youth, parents, programs and schools want better transportation for youth. (4,5,6,9,10c)

20. Demographic trends show an increase in the 10-17 age group that will create an increased demand for services to respond to the developmental needs and experimenting behaviors of teens. (1,2, 10h)

21. School-agency collaboration is important and needs to be improved. (7,8,9,10c,10d,10j)

22. Dryden, City of Ithaca, Enfield, and Newfield have high concentrations of needs. (1,2)

23. The PINS age was increased without additional resources to provide services.

24. Schools have to meet new, higher standards with fewer resources.  They must comply with increased graduation standards from the NYS Board of Regents, new safety and character education requirements, and new federal standards in the No Child Left Behind Act of 2002.

25. Schools faced with school aid cuts are considering limiting after-school sports and clubs, increasing the need for community-based programs from 3:00 – 6:00PM and bringing home students with disabilities and reducing enhanced services purchased through BOCES which may create resource and classroom management challenges for the school community.

26. State, Federal, County, and United Way cuts reduce the amount of funding available for prevention and youth development which can depress wages, reduce training, increase turnover, and decrease continuity with youth participants which is known to make a positive difference in youth outcomes.

Data Summaries Available From The County Youth Services Department

Demographic profile of children & families of Tompkins County www.tompkins-co.org/youth
Summary of key demographic and indicator data   www.tompkins-co.org/youth
Community forum responses re: strengths, challenges and barriers   www.tompkins-co.org/youth
Summary of school/agency survey on youth strengths and troubling behaviors

· Distribution of 101 responses to each question

· Responses sorted by responder: (schools youth development programs or risk reduction programs)

· Responses to questions that had significant positive or negative responses sorted by responses by age group served. 

Analysis of key indicators by County, Community and School District

Highlights of Youth Focus Group Interviews- Fall/winter 2002-03

Summary of Youth Input from PrimeTime Youth Conference participants Fall 2002
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